42 Rules of Employee Engagement
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Rule 22: Use Your Head

Goal Developmental Check-in
Idea date

Team Member

Reframing events of disappointments:
Ask the team-
How can this be good?
What good can come from this?
What can we learn from this?
Discuss how the team can catch itself talking/thing negatively?
How can the team respond, reframe & move on?
Is there a fun way to do corrective action?
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