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Rule 6: Be a Low tech Communicator
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Step 1: Choose 3 team members to do an analysis of your communication 
approach for the next 5 days. Record the “face time” you invest each day

 
 
 
 
 
 
   Day 1  Day 2   Day 3   Day 4   Day 5

1.  ___________________________

2.  ___________________________

3.  ___________________________

Step 2: Get and Discuss the Teamʼs input on how often they feel “able” to 
share feelings. Donʼt defend- listen. Ask the team for ideas on improvement. 

Teamʼs input:

Commitment to Action:


