ThanGrab your boots….

You’re Invited to an Expedition!
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Lost Dutchman's Gold Mine is serious fun! Used world-wide by teams of all kinds to generate ideas about improving collaboration and motivation, this exercise links issues such as changing goals, leadership, motivation and interpersonal communications to an engaging challenge that is fun, memorable and highly effective.
The Search for The Lost Dutchman's Gold Mine is a fast-paced simulation engaging teams in a journey to mine gold in the American Southwest. 

The role of the teams is simple: mine as much gold as we can and maximize ROI. 
Teams have 20 days of 2 minutes each to manage their journey to the mine and back to Apache Junction and can choose from 3 paths with unknown risks, planning for weather and resource use.  When mining, teams get 10 ounces of Gold for each day in the mine; thus, managing resources and information to maximize their days mining gold is a primary objective.
In debriefing, many issues relating to the workplace can be addressed, depending on desired outcomes for the session. People have fun and share ideas that apply to their jobs. Substantive action plans for change are common outcomes.

Teams from all over the world have found Dutchman to be a fascinating journey and highly positive learning experience.
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